
The Mission of AHMS is to engage students in active learning and 

service through collaboration to prepare leaders for a changing world.
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School Council Meeting


Principal’s Report


Friday, January 12, 2018


7:00 A.M.


(Please Sign In)


Calendar


Good News – Georgia Power Grant (Mr. Baynes), Bronze Award Highest Performance and Greatest Gains (GOSA), Beat the Odds School


Vision


To create a nationally recognized school of excellence with students who excel and compete on all levels to be successful in a rapidly changing world by creating stability, significance, opportunities, and traditions.


Goals


To improve student achievement.


To create a safe, orderly, and nurturing environment.


To provide quality customer service.


To increase parental engagement and stakeholder involvement.


To provide professional learning opportunities for all teachers.


Improving Student Achievement


Instruction


Curriculum, Instruction, Assessment, Accountability


Classroom Observations (Lesson Plan, Instruction, 3-part Lesson, Rigor, Depth of Knowledge, Project based)


Staffing Update – Counselor, Para Professional


School Improvement Plan – Mid-Year Review is taking place


Title I Update – Hired New Math and Science Teachers, Tutorials going well


EIC/FLT Update – Research Class/Extra Instructional Time


First Semester Failure Rate – 7%


9th – 48 (13%)


10th – 32 (8%)


11th – 18 (5%)


12th – 5 (2%)


Students on Probation – 243


9th – 98 (28%)


10th – 79 (21%)


11th – 66 (18%)


Testing Update


EOC Data – Data Room


Identify Lowest and highest 25%


Growth Plan


Student Goals


MAPS Update – Data Room


162 9th Grade Math Students on or above target (46%)


184 9th Grade reading students on or above target (53%)


202 9th Grade language Students or above target (58%)


243 10th Grade Math Students on or above target (69%)


228 10th Grade Reading Students on or above target (64%)


271 10th Grade Language Students on or above target (72%)


Data Goal Setting (10/24 and 10/26)


Growth Points (50 and 50)


MAPS Testing – 1/16 – 2/9 


EOC Mid-Month Administration – 1/22 – 1/26


Access Testing 1/16 – 3/2 


TKES – Deadline April 24th


Walkthrough 3 – January 12th


Walkthrough 4 – February 9th


Formative 2 – March 17th


Summative Conference – April 13th


To Create a Safe, orderly, and Nurturing Environment


Attendance – 96%


9th (97%), 10th (96%), 11th (95%), 12th (95%)


Discipline 


54 Students Referred


136 Instructional days Lost


Supervision, Supervision, Supervision


Stay Calm


Follow Process


Bullying – Report any and all cases


To provide quality customer service


Update Voicemail


Update Website


Return Phone Calls


To Increase Parental Engagement and Stakeholder Involvement


Parent Teacher Conferences 


To Provide Professional Learning opportunities for all teachers


AP Regional Workshops (Daniel, Hale, Hamilton, Heys, Kim, Modenou, Rodriguez, Settle, Thedford)


MaPS Training


Differentiation


Restraint Training complete by 12/20


SLDS Training – 1/17/18 @ 9:45


AP Summer Institute – Westbrooks and Kuykendall
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Office of the Principal


Rodney F. Swanson





Arabia Mountain High School


6610 Browns Mill Road


            Lithonia, GA 30038


             (678) 875--3602











